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 Board member; Funding agency + Directors

— SKA board chair : W,John Womersley (UK)

— Vice-chair; Jonathan D. King (SA), Russ Taylor (CA)

— Secretary: J. Collin Greenwood (SKA office)

— Science Represenative Mike A. Garrette(Dutch)



SKA schedule

1991 - Concept

2006 - Short listing of suitable sites

2008-12 - Telescope system design

2011 - Establish SKA Organisation as a legal entity
2012 - Site selection

2013-15 - Detailed design and pre-construction phase
2016-20 - Phase 1 construction

2020 - Full science operations with Phase 1

2020-24 - Phase 2 construction

2024 - Full science operations with Phase 2



SKA schedule (F£#)

Dates Activity Comments
2013 - 2016 Pre-construction, detailed design
March 2013 Request for Proposals
June 2013 Responses
July 2013 Clarification/Evaluation Some consortia may be fast
July = Nov 2013 Consortia begin work tracked to begin in July 2013
June - Sept 2014 SRR/PDR
June 2016 CDR
2014 - 2016 Members seek SKA1 funding, following Anticipated to be a 3-yr
establishment of cost-cap (July 2013) and process with varying delivery
confirmation of SKA1 scope. dates.
2013 - Establishment of new governance arrangements for | Delivery date will vary
2016/17 the SKA Organisation depending on complexity of
proposed governance
structure.
2017 Tender for and procure construction of SKA1
2017 - 2020 Detailed design of SKA2
2018 - 2021 Construction of SKA1
2020 Early science begins with some components of
SKA1
2019 - 2021 Seek SKA2 construction funding

2022 - 2027

Construction of SKA2
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Two approaches %
Model 1: Share assignment by IAU | Model 2: Share assignment by
classification Astronomer population

Starting point for total number of ‘Bin’ countries by number of
available shares to be ‘bought’ is sum astronomers (in 000’s)
of IAU classification values

‘Share price’ is €400M/sum of IAC Round up to nearest integer to give

classifications. start number of shares for each
country

Start point of negotiation is: Country  ‘Share price’ is €400M/sum of

‘A’ IAU classification x share price available shares for all countries.

Hosting countries contribute as per Start point for negotiation is Country

IAU classification + 1 ‘A’ share number in this model x
share price

In both models, propose unlimited negotiation room upwards (ie ‘buying
more shares’) and movement downwards by one share



lllustrative example

s |

1 2 3 4 5 6
Country # shares based # astronomers # shares based Funding based Funding based
on IAU on # on |IAU on#
classification astronomers classification astronomers (EM)
(€M)
Canada 5 260 3 27.4 20.7
China 6 487 5 329 34.5
Germany 7 563 6 38.4 414
India 5 235 3 274 20.7
Italy 7 581 6 38.4 414
Netherlands 5 223 3 274 20.7
New Zealand 2 33 1 11.0 6.9
Sweden 3 117 2 16.4 13.8
(France) 7 742 6 38.4 414
(Korea) 2 135 2 11.0 13.8
UK (HQ) 8 526 7 43.8 48.3
Australia 8 284 7 43.8 48.3
South Africa 8 85 7 43.8 48.3

Expionng the Universe with the world's iargest radio telescope



Governance D & s

International Organisation [archetype models: CERN, EMBL, ESA, ESO]

Limited Liability Company or a société civile under national law [archetype
models: ESRF, ILL, XFEL, FAIR]

Association of independent national or regional infrastructures [archetype
model: ALMA]

Large collaboration between research institutions [archetype model: CERN
detectors]

Ex-post-facto collaborating infrastructures [archetype model:
LIGO/VIRGO/GEO collaboration]

Foundation under national law [archetype model: Pierre Auger Observatory,
JIVE]

European Research Infrastructure Consortium (ERIC)
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